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Problem Background

m Increased pressure on the
worker > More work-related
Injuries.

m Variety of injuries: chemical,
musculoskeletal, respiratory,
and violence

m Lack of proper training
m Culture of blaming the worker.



Objectives

|dentify the major health and safety risks
faced by NYCHA workers, across all major
occupational categories

Develop materials that will be used by
Safety Associates and NYCHA workers to
identify hazards and prevention measures

Pilot test materials to evaluate
effectiveness



Methods

m Site visits
m Worker interviews
m Training sessions

= Staff Meetings |




Worker Voices

m Caretaker J at Albany Houses, Brooklyn
e “Treated like a slave”
e “Not treated with respect”

e Work complaints that were reported two
years ago still weren’t fixed

m Shop Steward at Albany Houses, Brooklyn
e “| take pride in my building.”




Results/Give Back Products

m Safety Checklist
m Pocket Guide

m Accident Investigation Process
and Tool

m OHIP Report




Project Challenges

= Immersion in shocking and
uncomfortable working

conditions

m Adapting NYCHA materials to
focus more on unsafe conditions
rather than unsafe acts




Project Successes

= Engaging with NYCHA workers

m Getting workers more involved in their
health and safety

= Improving the culture of safety at NYCHA




Recommendations

m Continue building culture of
safety with NYCHA

= Give more voice to the NYCHA
workers In safety decisions

m Collect and compile safety data
and experiences of workers



Personal Reflections
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